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- RESOLUTION # 28-2007
RESOLUTION FOR THE PURPOSE OF ESTABLISHING THE MILL POND PARK —
CONCEPT PLANNING COMMITTEE

At a regular meeting of the Village Council of the Village of Dexter, Michigan called to order by

President Jim Seta on October 8, 2007 at 7:30 p.m. the following resolution was offered:

Motion by Fisher Support Carson

WHREREAS, Village Council has expressed a desire to establish a Mill Pond Park — Concept
Planning Committee, and

WHEREAS, the Mill Pond Park — Concept Planning Committee members shall be appointed by

Village Council:

NOW THEREFORE BE IT RESOLVED, that the Mill Pond Park — Concept Planning
Committee be created to act within the following parameters:

1. This Cominittee will provide a single distinct channel for any and all ideas, historic

and new, relative to the Mill Pond redevelopment to be shared and researched.
2. The overall goal will be to use this open information exchange to create a
redevelopment plan that takes into account storm water, aesthetic, recreational,
ecological and financial objectives.
3. Any funding required must be requested through the Village Manager who will
determine availability.

BE IT FURTHER RESOLVED, that the individuals listed below be appointed to the Mill Pond

Park — Concept Planning Conunittee

Parks Commission Representative Alan Green
Parks Commission / Council Representative Joe Semifero
Planning Commission Representative Scott Bell
Planning Commission Representative Thomas Phillips

Downtown Development Authority Representative Dan O’Haver

(Gary VanderHagen — Alternate)

Village Staff Representative Allison Bishop
Member at Large Paul Cousins

Ayes: Carson, Cousins, Fisher, Keough, Semifero, Tell, Seta
Nays: None
Absent: None

I certify that the above Resolution was adopted by the Village of Dexter on October 8, 2007.

Dol 4 Ao

Dabid E. Boyle, Villfge Clerk
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nity Development Mgn

MISSION STATEMENT:

The Mill Creek Park Planning Team will recommend to
Village Council a concept for a linear park in the area of
the existing Mill Pond, Warrior Creek Park and adjacent
areas. We will seek the input of stakeholders, integrate
the work of prior study groups, and the lessons of other communities. By
thoughtfully considering aesthetic, cultural, ecological, financial, historical, and
recreational objectives, we will develop a vision that attends to the needs and
preferences of today while protecting the creek and its watershed for the future.

Goals and Strategies

The goals and strategies below are included to help explain some of the solutions
and park activities being considered by the team. These strategies are illustrations,
not final, and will continue to evolve as the process unfolds.

A. GOAL: To restore and to protect the Mill Creek and its watershed consistent
with teday's best practices of system stewardship.

Strategies

2.

3.
4

Improve water quality and erosion control through the implementation of
effective storm water management techniques including bioretention and
biofiltration.

Develop a process by which sediment control is effectively maintained
long-term.

Restore native habitat including wetlands and bottom vegetation.
Restore and improve the creek’s natural riparian buffers.

B. GOAL: To select, develop, and enhance site appropriate passive and low-
impact active recreation opportunities.

Strategies

Develop ecologically-sound boardwalks, pathways, small decks, and/or
other infrastructure conducive to:

* birding

* photography

* painting, drawing, and sketching

* sitting, contemplation, and conversation

Develop areas conducive to fishing, both traditional and fly-, including an
elevated dock or deck for children.

Develop and maintain the creek for navigation by canoe and kayak
paddlers including a landing or landings for easy loading/unloading and
creek access.

Consider pathways that would allow use by:
walkers/hikers
walkers with strollers
physically-challenged persons
inline-skaters
skateboarders
cyclists
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+ cross-country skiers
« snowshoers,

Consider the installation of a dual-purpose skating area accommadating
both summer and winter skating activities.

Develop assets supportive of education, both static information delivery
for casual visitors and programmed activities provided by the Dexter
Community Schools and other interested agencies or groups. They
should include information kiosks, species or habitat identifiers, and a
larger area for small group gathering. Assets would focus on site-specific
natural features, flora and fauna, natural history, and local history.

C. GOAL: To develop the park as a trail system hub and a link to adjacent
recreation areas and community assets.

Strategies

Design and develop pathways linking:
adjacent recreational areos including the Smith Woods and Miller
Preserves, and the county’s Border to BorderTrail;
community landmarks including Monument Park, and the historic Gordon
Hall estate;
neighborhoods including Westridge, the Cedars of Dexter retirement
community, Island Hills Estates, and Bates Farms;
schools including Creekside Intermediate and Dexter High.
Develop and install wayfinding signage to assist visitors in identifying
where they are and in navigating to their next destination.
Develop the park in a way that would allow it to anchor and be
integrated into a larger, unified linear park stretching from the Huron
River to Shield Rd and points beyond should it be desirable in the future.
Integrate park access points into the adjacent vision of the Village
Downtown Developrment Authority.

.

D. GOAL: To build on "Dexter as a Destination” promotional efforts and
stimulate additional economic activity.

Strategies

2,

Develop and install wayfinding signage to assist park visitors in navigating
to community assets including the historic downtown business district.
Develop the park with an eye towards ecologically sound activities that
will increase visitors to our community year-round.

Identify future adjacent or park-inclusive retail space supporting park
visitors and activities.

Consider the need for increased parking demand caused by park visitors
and any potential solutions within and/or outside of the park.

GOAL: To foster community development through collaborative planning

amongst Village, township, county, regional, and state commissions, authorities,
agencies, and stakeholders.

Strategies

.
2
3.

Identify and meet with various stakeholders and subject matter experts.
Communicate our meetings and our activities to the public and
stakeholders in as open and transparent a manner as possible.

Invite input throughout the process and adopt changes which will
improve our concept recommendation and/or its goals and strategies.
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Alan Green
Karen Jovanelly

Report to Parks
Village of Dex

Commission

Mtg of 17 June 2008
SUMMARY
SKATE PARK DESIGN & BUILD
INFORMATION
I.  Our Sample:
A. 14 Michigan skateparks and their owner/operator agencies interviewed.
B. COldest park built in 1998. Newest in 2008,

C. Park size ranged from 5,500 sq. feet to 30,000 sq, feet.

Design & Construction: What We've Learned

A

G.

H.

There are two design & build approaches to skate parks:

1) Concrete slab with free-standing manufactured components.

2) 100% poured concrete with integrated shaped concrete features

100% poured concrete parks are preferred by most skaters and operating entities.

|) Appears to cost approximately 20-25% more than slab/component parks.

2) Lifetime operating costs significantly less than slab/component parks.

3) Longer lifespan.

4) Provides more interesting designs and features, smoother surface, more skateable area.

5) Poured concrete is much quieter and generally more aesthetically-pleasing.

Park design & construction costs per square foot ranged from low of $17/sf to high of $41/sf.
Eliminating the highest and the lowest narrows the range considerably to $20 to $33 with most
recent (2007) being $33/sf.

These costs do not include landscaping, security fencing, or support services like bathrooms, water
fountains, vending.

High quality concrete is a must for a smooth surface that improves performance, decreases
maintenance and lowers both seriousness and rate of injury.

Concerns & Risks: VWhat We've Learned

A

The Village will incur injury liabilities -- While injuries do occur, the sport is much safer than many per
national statistics. In addition, NO local unit reported a single lawsuit filed and the M| Municipal Risk
Management Authority backs that up statewide for all member units.

Skate parks attract bad kids, crime, drug use, vandalism -- Interviews indicate that users of these parks
are kids who like to be active and who simply need an outlet for their energy and activity JUST LIKE
ANY OTHER PERSON OF ANY AGE OR GENDER. We received no reports of increased criminal
or drug-related activity although it must be said that most operating agencies provide some measure
of supervision as a deterrent whether via paid staff or law enforcement patrolling. The two dominant
behavior problems are vandalism, but only to the park itself not the adjacent neighborhood, and foul
language. To a lesser extent, issues with older users monopolizing the area preventing younger or
inexperienced users from freely and safely participating do arise.

Skate parks are noisy -- This can be true, especially with slab and compenent style parks where all of
the sound is above grade and acoustically-enhanced by the manufactured box components.
Signifcantly fewer noise issues were reported with the poured concrete style parks and most of those
were related to users' voices.

This is just a fad and not worth the investment -- Only one park interviewed indicated falling user
numbers and they frankly admitted that this was a direct result of two new policies: first time
implementation of a daily fee, and the enforced requirement of helmet usage. The truth is that
participation levels are increasing not only in Michigan but across the country as a new, younger
generation joins the initial -- now older -- generation of users whose interest continues or is being
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rekindled as their children grow. There are now 80+ skateparks in Michigan with the majerity having
been built in this century. Many older; existing parks are being upgraded both in size and in quality.

V. Needs & Constraints: YWhat we know

A.

B.

c

There is a large group of skateboard and inline skating enthusiasts who desire a venue for their sport.
Skateboarding and skating seems to be level and stable at worst and growing at best.

Interest in the sport appeals across all age groups with the highest activity levels being in the 12-17
year-old age group; a group in need of healthy alternatives physically, emotionally, socially.

In the absence of a venue, many of the younger enthusiasts seek to enjoy their sport in public and
private areas that have not been designed for it leading to property damage, the annoyance of
bystanders and pedestrians, safety concerns, negative attitudes based on unpleasant interactions with
local law enforcement, and undesirable law enforcement costs.

Finally, lest anyone be confused about who we are talking about. These are our kids, no one else’s.

A potentially serious resource constraint could be the current commitments of the Village to other
high priority projects.

VI. Conclusion & Recommendations

A skate park appears to be a very worthy project and a desirable recreation addition to ourVillage. As a
result, we recommend the following for the full Park Commission’s consideration:

A

B.

Obtain school-aged population projections for our service area to confirm that the numbers of

school-aged users will be there to sustain usage of the park.

The initiation of the project should be evaluated in concert with the demands of other current park

and recreation initiatives and placed in the CIP (Capital Improvements Projects) timeline accordingly.

A project sub-committee of the Parks Commission should be established to develop the design and

scope of the project, a project budget, list of potential locations, and to recommend both a design

consultant and construction contracter: This group would include:

[} 2-3 members of the Parks Commission

2) | knowledgeable adult user and citizen advocate

3) 2 student-aged users and citizen advocates

4) | representative of the Dexter Community Schools

5) tt may also be useful to invite a representative from both the Village Planning Commission and
local law enforcement.

Park specifications should include:

1) 5,000 to 10,000 square feet in area.

2) Poured concrete censtruction

3) Designed to serve beginner and intermediate users of all ages.

4) Located in a highly visible area with easy access by skateboard, inline skates, bicycle, walking, and
motor vehicle.

5) The site should be secured with a 10" height fence.

6) Access to shelter; refreshments, and snacks is desirable.

Usage policies:

I} Use should be free and open to the public whether resident or non-resident.

2) It should be open to both skateboards and inline skates.

3) Use by BMX and other bike styles should be fully and openly evaluated.

4) The site should not be staffed.

5) The use of protective gear should be strongly encouraged but not required in keeping with best
practice recommendations of the MMRAA,

6) A full set of policies should be posted at the entrance in keeping with best practice
recommendations of the MMRAA,

Programming

1) It would be desirable to develop and offer an annual series of classes designed to teach beginning
and advanced skills to keep participation levels high. This could be done in conjunction with
Community Rec & Ed.
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Southeast Michigan

Recreation and Open Space

WWW.58MC0g.0rg

Southeast Michigan Council of Governments

535 Griswold Street, Suite 300, Detroit, Michigan 48226-3602
Phone (313) 961-4266, Fax (313) 9614869
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